CGA Parents Association National Council Meeting

Officers Club, USCGA

February 26, 2005

1.  Opening Remarks and Introductions- President Dom DiIulio opened the meeting at 0830.

2.  Academy Staff Presentations

Commandant of Cadets -CAPT Wisniewski-Thanks to all for the support, it is this Margin of Excellence that makes USCGA better.  There have been many changes in training for cadets this year to provide a cadet run corps.  Chase Hall will be undergoing renovation.  An 8-lane all weather, lighted NCAA track will have its ground-breaking soon, funded by donations from the CG Foundation and the Alumni Association and appropriated federal dollars.

Admissions Office-CAPT Bibeau-Today is one of three “Super Saturday” Open House sessions for minority recruitment.  Attendance for this program today is best to date with 45 families.  The number of applications to the class of 2009 is less than previous years.  All service academies have had fewer applicants this year.  A future survey will try to determine why this happened.  Approximately one-half of the 2009 class total number has been offered conditional or full appointments, few acceptances to date.  More offers soon.  Thanks to all parents for volunteering with recruiting.  Please contact all potential class of 2009 with appointments or conditional appointments to encourage acceptance or answer questions.  A new Government Service (GS) employee, Dave Williamson, has been hired to administer the Admissions Office Volunteer Program.  He will begin March 2005 and brings much experience to this new position.  There will be a five-year transition process.  Recruiting materials will be available and a parent volunteer web site will be developed.  Pascal, Stapleton and Ward Communications Management Firm has been contracted to help with recruitment, marketing, and academy perception.  There will be a Research and Study Project, after which a communications plan will be presented.

Cadet Administration-1/c Nelson Cable-Regimental Planning Officer-Leadership of the Corps of Cadets is continuing to transition to first class cadets.  The goal is Cadet-led and Cadet-initiated leadership.  Cadet positions and responsibilities were well explained.  Cadets in staff positions must have balance of military, training and academics.

3.  Council Officers Report

President’s Report- Tom Boghosian has resigned as Council Vice President.  Harvey Berger has agreed to complete that term.  The Parents Association has fully funded van maintenance, copier support and cadet sponsor program recognition as approved at our last meeting.  As of December 2004, there have been 62 pledges for the One Percent Challenge Pledge.  We can do better; this is less than one percent of the current cadet population.  Forward names to Dom of cadets in your region that attended an All Service Academy Ball, they will receive one-half of an activity credit for attendance.  These credits are part of the cadet military grade.  There has been good chapter support in the parent newsletter.  It is helpful to share ideas across the country.  Send articles for the Spring 2005 newsletter by March 15.

Secretary’s Report-After a motion and second, the minutes of the Council meeting and the general membership meeting of September 10, 2004 were accepted by voice vote.

Treasurer’s Report-Significant expenses of $25,400 for van maintenance, Chase Hall copier supply support, and the Sponsor Family Social were paid since our last meeting. There are no current requests for funds.  After a motion and second, the Treasurer’s Report was accepted by voice vote. (See attached)
Web Master Report-The server and domain name have been paid through November 2006.  The site has had 3.5 million hit over the past 12 months, most in July!  All class listmasters are very active.  There will be need for an interim 2009 listmaster to start shortly before Swab Summer.  Bandwidth is available for Chapter use.  After a motion and second the report was accepted by voice vote.

Chapter Reports

Upstate New York-planning parent reception for class of 2009

New England-CGA parents hosted the 2004 ASAB in Boston, took advantage of the tax-exempt, 501C3 status of the CGA Alumni Association.  Any chapter can take advantage of this.  Recruiting is in progress.  Chapter will host the Swab/Swearing-In Day Picnic.  Other fundraiser is key chains for first class cadets, extras usually for sale.

Oklahoma-recruiting in progress; this chapter is joint with USNA and USMMA.

Greater New York-hosting a welcome lunch and lighthouse visit in April; plan to invite potential 2009 families.

Chesapeake and Potomac-upcoming activities:  Maryland Crab Feast, Auction, Cadet Information Day, lead for 2005 ASAB.  Chapter has hosted many cadets in the area for activities.

CAPT Paul Foye (Connecticut)-Ensign Edibles and R-Day picnic are major fundraisers; host dessert meetings, Firstie Reception, airport support, cadet Superbowl party.

Georgia-will host 2009 new cadet picnic in conjunction with the Governor’s June reception.

Delaware Valley-planning a spring meeting, picnic for 2009, will host Glee Club in April.

Florida-fundraiser-Sunshine Citrus; planning Swab candidate picnic, will host 2005 ASAB.

Rocky Mountain-co-hosted 2004 ASAB, planning new swab picnic

Texas-recruiting in progress

4.  Old Business

Vans/Transportation update- Cadet Administration believes that 3-4 vans will be required in addition to the livery service.  The vans will be used exclusively to support club activities, such as getting the hockey team to practice at 0430.  The livery service is a big hit with the cadets and is going well, adjustments to the routes were made with cadet input.

Chase Hall Copier Support-two copiers:  one in Watch Office, one in Echo Company, both working well.

Alumni Association update-Pete Dane/Jim Sylvester-funding for the new Alumni Center is going very well.  Anyone interested in the “Brick Program”, especially First Class parents, please visit www.donorbricks.com for a sample.  The brick is $1000 and will be placed in the Alumni Center by class year.  The new Alumni Center is scheduled for completion in September 2005.  The building will have space available for cadet/faculty/parent/alumni meetings at no charge to those groups.  There will be a fee for others such weddings.  It was a suggestion to have local chapter involvement with e-mails or phone calls to increase the One Percent Challenge Pledge participation.  Local chapters present thought this would work well.

WorldTek Travel-Mark Costaldo-The Alumni Association is considering a contract with this to provide travel packages to USCGA.  They have experience with USMA and USAFA.   24-hour service is provided.  A commission will be shared with the Alumni Association.  Land packages can have air travel added.  Travel for cadets can be scheduled for holiday breaks or special activities.  A link will be available on the alumni web site for on-line booking.

5.  New Business

501C3 Status-tax exempt for local chapters of the National organization, may use the Alumni Association to get this benefit.  The By-Laws of the Parents Association state that ours is an independent organization as a 501(c)3, it is not.  The organization is the beneficiary of affiliation with the Alumni Association, which is a 501(c)3.  A motion was made and seconded to amend the by-laws to reflect the relationship with the Alumni Association, a more accurate status.  The motion was passed by voice vote. 

Cadet Transportation Endowment-the draft was reviewed and amended.  A motion was made and seconded to approve the draft language for the Transportation Endowment. The motion was passed by voice vote.  A motion was made and seconded to give the President will have the authority to fund the endowment with $50,000 from the Parents Gift Fund once that fund’s balance is at least $60,000.
Fund Generation-a select committee will explore generation of income from marketing on the Parent Association web site.

Parent Association Brochure-a small committee will develop an informational brochure for new parents.

Spring Newsletter-article/photos must be submitted by March 15 (extended to March 19).

Nominating Committee-anyone interested in a Council position for 2005-2006 please contact Harvey Berger.

The meeting was adjourned at 1230.

Next meeting will be Sunday, June 26, 2005 on the eve of R-Day.

Council Attendees

Bill Armstrong


e.armstrong@juno.com
Anthony Connor


anthonyconnor@mindspring.com 

Sue & Brian Cridland


cridland@logical.net

Chris Dahl 



chris@dahlfamily.org

Carolyn & Dom DiIulio 

ddiiulio@earthlink.net

Paula Gannon



paulagannon@mindspring.com

Eddie Huff



huffcom@aol.com

Jerzy Kichner



Kichner@sbcglobal.net

Karen & Morris London

coastiemum@msn.com
Carl & Chris Morello 


morellocga@yahoo.com

David & Lynn Pritchett

podivad@hotmail.com/lpritche_2000@yahoo.com

Kathy Scarbalis 


scarbalis@adelphia.net

Rob Semke



rsemke2@aol.com
Jim Sylvester



jsylvester@cgaalumni.org

Fred & Sue Toepfer


ftoepfer@msn.com/RSToepfer@msn.com

Tim VanCleef 



tim.vancleef@comcast.net

